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Who is Qatalyst? 
Qatalyst is a leader in incorporating AI in management
consulting.  

Started: May 2020  
Location: Based in Vancouver with staff across Canada
Primary Market: Canada and extending internationally
Staffing: 20 staff and 200+ registered associates
Growth: Over 40% annually 
Business Lines: 

Impact Measurement & Management
Evaluation & Performance Measurement
Strategy & Planning
Social Finance
Innovation & Technology 



Why Qatalyst Made AI a Priority

Technology is a critical part of our business model 

AI will disrupt the consulting industry with new
processes and efficiency

AI tools are effective and produce better results for our
clients

AI provides a competitive advantage but does not level
the playing field

AI requires specialized skills to effectively adopt



How Qatalyst Uses AI

We have built our own AI tools to start automating our
sales and research process, including summarizing data
and reporting results.  

RFP Harvesting and Filtering  
Proposal Generation
Literature Review Tool 
Transcript Analyzer
Survey Analyzer

Our tools produce outputs such as thematic analysis
and preliminary writeups.
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AI Tool Examples

Tool 1: Transcript Analyzer

Tool 2: Survey Analyzer



cleaned transcript

Tool 1: Transcript Analyzer

Cleans transcript 

Summarizes transcript 

Performs thematic analysis
in summary bullets
supported by verbatim quotes
linked to specific respondents and comments 

Identifies responses to specific questions from the
guide as well as additional follow-up questions 

Exports text to Excel by respondent and question 

responses to
questions

transcript

summary



Tool 1: Transcript Analyzer 

Key Informant Interviews 



summaries

thematic analysis

citations

survey results

Tool 2: Survey Analyzer

The Survey Analyzer takes a spreadsheet of closed and
open-ended responses and for each question
produces:

Summaries of the responses supported by
vertbatim quotes linked to specific respondents
Thematic analysis for open-ended questions 
Tables showing the number of responses matching
each answer or theme
A citation of how each respondent was coded

The tool has the ability to select a subset of questions
and filter rows based on the responses to specific
questions.



Tool 2: Survey Analyzer



How We Validate the Data

How can we trust the data from our AI tools? 

Break the tasks into a series of sub-tasks 

Validate at each step in the process (and adjust the

prompts as necessary) 

Have knowledgeable humans involved through the

process 

Generate a range of different types of outputs that we

can review and compare

Know your data / control your data 

Follow-up with specific questions 

Each tool produces citations of the data to provide

easier access to validation 



How We Maintain Data Privacy
Primary (research) data tends to have the most significant

privacy concerns. To mitigate risks, we:

Tailor our use of these tools to the requirements of the

clients and the sensitivity of the data 

Ensure that clients and readers are informed 

Strip out personal information before using AI

Use business APIs for primary or private data, which

keeps it private and does not use it for training. 

Understand how and where the server stores the

information 

Actively manage files on those servers 

Control access to and otherwise protect the data on our

own systems 



Learnings and Takeaways
AI helps clean, organize and present information

through structured process faster. 

The use of AI can be a competitive advantage.  

AI is a prediction technology without clear confidence

measures. 

Prompt engineering requires a lot of testing 

Data validation is essential at every step. 

Privacy and security are at the core of the AI tools

Qatalyst develops. 

AI tool development is a continuous learning and

adjustment process. 

 

How can you make changes to your current processes

to allow you to adopt AI? 



Q & A


